uman resource professionals —
H willingly or not — are becoming

increasingly involved in the pur-
chase, implementation and day-to-day
use of a wide range of technologies,
including time and attendance sys-
tems. Accurate time and attendance
tracking has always been a critical
issue for payroll administrators, espe-
cially in businesses with many hourly
emplovees. But today, time and atten-
dance systems are quickly emerging as
a strategic tool for HR management.

Today’s new technologies and the
expanded uses of existing technologies
are leading to a new level of integra-
tion, or crossover, between HR and
time and attendance systems. That inte-
gration can define a new, high value
role for HR executives and managers.

The emerging crossover between
HR and time and attendance has its
roots in the larger trend toward human
capital management (HCM), which
defines the workforce as an integral
resource that can be developed and
deployed in a manner that benefits
individuals and the organization.

As HCM gains traction, HR profes-
sionals will become more involved
with time and attendance and related
business systems — especially as new
technology applications deepen the
link between HR and time and atten-
dance systems. Leading HR profes-
sionals will adapt to this trend to max-
imize their value and help their organ-
izations implement the most beneficial
suite of technologies.

Three areas of time and attendance

Solytions

functionality exemplify how HR and
time and attendance systems work
hand-in-hand to create more value for
the business: access control, benefit
accruals and attendance points.

Access Control

Facility access control isn't a new
concept, but it has received renewed
attention in the post-9/11 era. For
obvious reasons, employers want to
prevent terminated employees and
unauthorized persons from entering
the workplace. This is especially criti-
cal for organizations with high levels
of turnover and businesses — such as
chemical facilities and financial insti-
tutions — that work with sensitive
materials or information.

For many vears, electronic time
clocks have included functionality for
unlocking facility access points when
employees successfully swipe in or
out for the day. This process has
become more secure with the advance-
ment of biometric timeclocks, which
identify physical characteristics rather
than just badge numbers. But regard-
less of the type of time clocks used,
the time and attendance system must
identity those individuals who are
permitted to enter the facility — infor-
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mation that is directly tied to the HR
systems. Indeed, most time and atten-
dance systems import new hires and
terminations from the HR system;
thus, the HR professional is already
the point person for access control.
With access control functions
directly tied to the HR department, HR
professionals are faced with a clear
choice: embrace the opportunity to
improve facility security with the
appropriate time and attendance tech-
nology, or hope that someone else will
take charge before an incident occurs.

Benefit Accruals

The line between time and atten-
dance and HR systems has perhaps
blurred the most in the area of benefit
hour accruals. Once solely a function
of HR systems, many time and atten-
dance systems are now capable of per-
forming accruals. This is a natural
extension, as paid-time-off hours are
typically entered into the time and
attendance system by supervisors or
the Payroll department. If paid-time-
off hours are entered through time and
attendance, why not perform accruals
in the same system rather than passing
adjusted balances back and forth with
the HR system?

For many years, electronic time clocks have
included functionality for unlocking facility
access points when employees successfully
swipe in or out for the day.

592 DECEMBER 2005/IANUARY 2006 = IHRIM.fink * www.ihrim.org



Attendance point policies are becoming
increasingly common as companies realize the
significant benefits they offer.

This changing landscape raises an
obvious question: Which system is bet-
ter suited to perform benefit hour
accruals? The answer depends on the
HR and time and attendance systems a
company uses, the nature of the inte-
gration between the two systems and a
company’s specific benefit policies.
Some systems are limited in the types
of accrual calculations that can be per-
formed, and the workflow of enroll-
ment to accruals to tracking time off
may require that accruals be performed
by one system instead of another.

The ideal benefit accrual solution
varies for each organization, so it’s
imperative that HR professionals be
positioned to evaluate the functionali-
ty and workflow of both time and
attendance and HR systems.

Attendance Points

The concept of attendance points is
a relatively new frontier in both time
and attendance and HR. Sometimes
called recognition and rewards pro-
grams, attendance point programs are
designed to reward or penalize emplay-
ees based on conduct over a set period
of time. Attendance point policies vary
widely but typically center on absen-
teeism — one of the major productivity
hurdles facing today’s businesses.

Attendance lapses such as tardiness
and absence are tracked against a bal-
ance of points or hours over a prede-
fined period of time, such as a proba-
tionary period or a calendar year.
Employees who cross specific thresh-
olds within a period receive penalties,
while those who are not penalized
receive a reward. Penalties might
include verbal warnings, written
warnings and even termination:
rewards might encompass extra paid
time off, a pay raise or a bonus.

Attendance point policies are
becoming increasingly common as
companies realize the significant bene-
tits they offer. By reducing absen-
teeism and rewarding good conduct,
companies can improve morale and

productivity, increase retention of top-
performing employees and decrease
training costs and employment termi-
nation liabilities — all of which are
goals of the HR professional. The best
way to achieve these goals is through
an automated system that ensures
accuracy and fairness.

Looking Forward

Most industry experts agree that the
field of time and attendance will con-
tinue to expand and influence HCM in
the coming vears. For instance, busi-
nesses are beginning to extend the
concept of access control to include
logical access. or permission to access
computers and network devices.
Similarly, attendance point programs
are likely to merge with on-the-job
performance evaluation programs, and
benefit accrual rates are increasingly
being linked to attendance and per-
formance. All of these developments
will impact the HR professional.

The opportunity is wide open for
HR professionals to take a leadership
role in helping their organizations
adapt to new time and attendance
technologies as well as innovative
applications of existing ones. Those
who embrace the merging of time and
attendance with HR technologies can
help their companies improve prof-
itability, decrease costs, and enhance
control — and simultaneously increase
their own value to the organization.
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